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Research Steps
For the project´s purpose, the following steps
will be carried out:
» Systematic Literature Review:
What does the extant literature show with regard
to emerging tensions in the context of business
model innovation in incumbent firms?

» Longitudinal Single Case Study:
What are the crucial tensions that emerge in a
distributed firm of the paper processing industry
during the exploration of new business models?
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Problem Statement
For incumbent firms, business model innovation (BMI) plays a crucial role for
performance and sustainable success. But incumbent firms have an existing
business model already, which needs to be managed simultaneously. A
common way to address this simultaneity, is to host BMI in a team, lab or unit,
separated from or integrated within the core organization. But previous
research revealed that tensions can emerge, e.g. between the old and new
business model or between those units that host the different business
models. However, how the tensions arise in this context and how they can be
managed is so far investigated only limited. The present dissertation therefore
aims to approach the question how tensions arise in the context of BMI, how
individual actors respond to them and how tensions can be managed.
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Research Approach
To do so, an inductive, qualitative research design is chosen. On behalf of a
systematic literature review and three explorative case studies, the
dissertation should provide different perspectives on the above drafted
research topic. The overall aim is to provide both, practitioners and
academics deep insights into the management of tensions in the context of
BMI and therefore enable successful BMI in incumbent firms.
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